
Personal Reflections: G. G. Runka, Chairman, 1975-1978 

I accepted the job of General Manager of the newly 

appointed Land Commission with some reluctance. As a 

public servant with Soils Branch, Ministry of Agriculuure 

at the time, I had been extensively involved in drawing 

up the "suggested ALR plans" for the various Regional Districts 

and had accompanied the Commissioners on their initial meet

ings with regional and local governments around the province. 

so, I had some idea of what I might be getting into. When 

I accepted the position of Commission Chairman in mid 1975, 

I again questioned my sanity, being in full knowledge of the 

volatile nature of the position. As it happened, I regreted 

neither decision. My time with the Agriculture Land Commission 

was an exciting, challenging experience, and I appreciated 

the opportunity to participate in such a worthwhile endeavour. 

Ten years go by very quickly. It would have been 

interesting if, at the beginning, we had all sat down and 

wrote a scenario of where we thought the Land Commission and 

the agriculture land preservation program would be in 10 years. 

However, there was little time then for such luxuries; the 

first few years especially were a maze of meetings, airplanes, 

telephones and long hours. Some first recollections are of 

Victoria staff hauling boxes of files containing applications 

under the Orders-in-Council back and forth for Commission 

consideration each Friday; of all the agriculture capability 

maps and suggested ALR plans filed by Regional District in 

piles on the floor, in the absence of map cabinets; of staff 

and Commissioners struggling over the purchase of greenbelt 

properties in addition to the day to day workload related to 

getting the ALR's in place. Our building maintenance staff 

often complained that, between staff startingwork early in 

the morning and other staff staying late at night, they never 

had a chance to clean the office. 

Certain prerequisites to serving with the Land Commission 

soon evolved - while travelling, one had to be able to eat 



.... 

. . 2 • 

quickly and have faith that airplanes would not leave with

out us. If it was not a hearing in some local community 

hall, or a meeting with a Regional District board, there 

was always one more on-site that perhaps could be squeezed 

in on the way to the airport. 

Telephones are another vivid memory of my years at the 

Agricultural Land Commission. When I first walked into the 

Commission offices, there was as yet no furniture, just an 

appropriately coloured green carpet. But, the telephones 

were connected, and they were already ringing. From that day 

on, at least to the time I left the Commission, they did not 

stop ringing. 

Once ALR plans began to be designated, as General Manager, 

I had the dubious honour of having to sign numerous copies of 

each individual 1:50,000 base and larger scale constituent 

map. Staff were ingenious at synchronizing piles of maps, 

the corners of which could be flipped and each map duly signed 

at astonishing speed. These sessions might continue through 

100-200 maps or until my hand could sign no more. Especially 

during 1974, this was regular penance every couple of weeks. 

As time went on, I'm sure many of us came to regard the 

days of establishing the ALR boundary as the easy ones; admin

istering land use within the protected zone often proved complex 

and controversial. No program can be perfect. Mistakes are 

bound to be made at any and all points along the way, from 

legislation through process to implementation. As I continue 

to travel extensively throughout B.C. however, I constantly 

ask myself, would this farmland be here today if it were not 

for the ALR? As I see the unabated pressures, not only from 

urban uses, but from other competing land users, I have to 

feel positive about the worth of the program this past decade. 

While I might see a few warts and sore thumbs here and there, 

I also see thousands of acres that, in my view, would have 

been lost to food production forever, without the protection 

of the Agricultural Land Reserve. 
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Despite controversial beginnings of the agricultural 

land preservation program, I have seen, over the past decade, 

a growing segment of the population strongly supportive of 

the need to preserve agricultural land. While individual 

decisions may continue to be hotly debated, the central 

principle is no longer an issue. That in itself is a sign

ificant accomplishment in a 10 year period. 

During my work out of province as well, I have become 

aware that, while some provinces have established similar 

programs, and some states are experimenting with various 

mechanisms to pursue similar goals, B.C. is still regarded 

as having one of the more successful agricultural land 

preservation programs. 

I look to the next 10 years with caution. The strength 

of the ALR boundary cannot forever be held through restrictive 

regulation alone and hopefully, during its second decade, 

the Agricultural Land Commission will be able to play a more 

dynamic role in protecting the land resource by encouraging 

a healthy, diverse agricultural industry. 

In my view, one of the most difficult challenges facing 

the Agricultural Land Commission during the next 10 years 

will be integrating its interests and mandate with all the 

other resource demands upon the provincial land base. In 

a province with such a limited usable land resource base, 

each user must receive priority on its critical lands, but 

there must also be integrative mechanisms, to ensure resource 

priorities and tradeoffs are part of an overall land use 

strategy for the greatest public benefit in the long term. 


